


     4. Hire a virtual assistant to handle all your 
non-urgent customer emails.  Let's face it; most 
customer emails can be handled by someone else.  
You may need to write a set of 'canned replies' at 
first (or hire a writer to do that for you), but then 
your assistant can handle making different 
versions of that reply from then on.

     5. Post a job on one of the freelance sites and 
get a search engine expert to do the keyword 
research for you.

You see, all this could only take you an hour (at 
most) to set up, and then you can work on other, 
more important aspects of your business that only 
YOU can do.  Things like:

  Relationship building
  Setting up joint ventures
  Brainstorming on how to improve your visitor 
value

You get the idea.  Give it a try.  But for those things 
you don't want to outsource, there's one step you 
need to take before you get to work...

Step #4 - Eliminate All Possible 
Distractions

When you work from home, it's SO easy to goof 
off.  Before you know it, you'll find yourself 
browsing the discussion forums, and then without 
realizing it, you'll find yourself getting caught up 
in some heated discussion on the forum, and then 
it's already time to go to bed.

When you're getting ready to do some work on 
your computer, turn off ALL your instant 
messenger programs.  Yes, all of them.  Close the 
browser window that has the discussion forum 
open.  Turn off any music that has words to it, and 
put on an Internet radio station that plays music 
with no words at all.

PERSONAL TIP:  I use Winamp to listen to my 
favorite radio station: http://www.di.fm.  I listen 
to the trance station, which has no words 
(usually), and blends right into the background, 
allowing me to concentrate.

Turn off the ringer on your phone.  Close your 
email program.  Eliminate ALL distractions, and 
get ready for...

Step #5 - Work In 25 Minute Chunks

There's something magical about timing yourself 
that allows you to concentrate on the task at hand.  
Most of the time, the reason we blow off big, 
important tasks is because we're afraid of it taking 
too long, and stealing part of our day.  We'd much 
rather be doing fun things… things that feel good 
and bring us pleasure.

I do things in 30-minute segments.  I like to work 
in 25-minute chunks, and then goof off for the 
remaining 5 minutes.  What do I do during those 5 
minutes?  It depends.  Sometimes I do push-ups.  
Sometimes I grab a snack.  Sometimes I indulge in 
the guilty pleasure of browsing the discussion 
forums.  Or worse, sometimes I'll turn on AOL 
Instant Messenger, which is usually the END of 
my productivity. :)

You want to make it easy on yourself.  The reason I 
like doing it this way is because I know that I'll 
never have to work straight for longer than 25 
minutes.  Does it work?  You bet.

If you measured how much time you spent doing 
actual, productive work, you'd be surprised that 
it's not very much at all.  When you time yourself, 
however, it's like pushing a button that eliminates 
your tendency to goof off for that time period.  The 
time ends up flying by, and you get a lot more 
done during the day than you used to.  Pretty cool, 
huh?

Two Final Tips To Get You Over That 
Hump

We all know that feeling you get in the pit of your 
stomach when you're trying to avoid doing any 
actual work.  Suddenly that magazine that has sat 
on your shelf for months looks really interesting, 
or you suddenly realize that you forgot to call your 
friend Steve the other day, and you should really 
do that now.
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Believe me, I know how you feel.  Here are a few 
tips that I've picked up to help me get more done, 
especially when I notice that I'm procrastinating.

Delayed gratification - If you're trying to tempt 
yourself into going out for ice cream instead of 
writing that article, just promise yourself that 
you'll get that ice cream as soon as you finish 
writing.  By rewarding yourself after you do your 
work, you'll get a lot more done (and a lot more 
rewards).

The 80/20 rule - Remember… only 20% of your 
activities contribute to 80% of your success.  Don't 
bog yourself down with activities just to have 
activities to do.  Find the things that make you the 
most money, and just do those.  If the other things 
are important too, then just outsource them.  Most 
of the small stuff can be deliberately ignored, 
though.

In Conclusion

Procrastination is a real stinker, there's no doubt 
about it.  One of the easiest ways to get stuck in 
procrastination is to create a work environment 
that allows for easy distraction.  That's why instant 
message programs can really kill your 
productivity.

When you get more work done, you feel better 
about yourself.  Also, as an Internet marketer, 
when you get more work done, it usually means 
that you make more money.  And don't we just 
LOVE more money?

Good luck building your business, and as always… 
if you know anyone who you think would benefit 
from this premium newsletter, please pass it along 
to them, but then also ask them to sign up for a 
free subscription themselves.  They can do that 
here:

http://www.MichaelRasmussen.com

Your friend,
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Michael Rasmussen

For your FREE Internet Marketing Success 
Tips with Michael Rasmussen, please visit 
www.MichaelRasmussen.com. 

Do you like this newsletter? Let us know by 
sending an email to:
newsletter@michaelrasmussen.com

Subscribe To My FREE Newsletter


